Importing MSP Server Project Budgets into Solomon.

2007/08/28   WNR

1) Open the project to be imported if it is not already open.

File->Open then select the project and press the Open button.
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The project should appear with .Published after its name in the title bar:
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2) Prepare the project baseline for import into Solomon.

Tools->Tracking->Save Baseline:    Save a baseline as “Baseline 1”
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Then press the save button…

3) Import the project budget into Solomon.

Open the Project Budgeting Screen in Solomon
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Select the Baseline Budget Revision screen
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Select the project budget to import.  Make sure that the Baseline number is the same as the baseline you saved in MS project!    Select New Amounts; Original Budget & EAC & FAC; choose who gets to approve the budget; and make sure the Labour Account is DIRLAB.
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Press the Create Budget Revision button

Nothing will happen for a while, then the status screen should say “Revision xxxx Created”.
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Check in Solomon to make sure that the budget was created properly…
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The number at the bottom for Total Costs should be close to the total labour cost shown in MS Project (not exactly, some rounding is done and the labour rate tables are not the same at the moment…).

If you select Unit instead of Amount then the number at the bottom for Total Costs should be the same as the Work number in MS Project.
Add Non-Labour resources ….

The following is the WBS and budget breakdown table for the simulation sandbox…


[image: image9.emf]Second Sandbox Project Budget …. Sorted by WBS code

WBSUIDLabourMaterialsContractorsTravelTotal

1.14Negotiate Contract585.16$       5,000.00$      5,585.16$       

1.231Generate initial schedule242.48$       242.48$          

1.35Define work packages1,603.24$     1,603.24$       

1.43Kickoff meeting1,355.82$     1,100.00$  2,455.82$       

2.126Systems engineering oversight1,525.04$     1,525.04$       

2.26Create operational concepts document1,239.92$     1,239.92$       

2.329Derive functional and performance requirements554.56$       554.56$          

3.110Conceptual optics design1,370.72$     4,000.00$      5,370.72$       

3.27Conceptual mechanical design1,311.32$     1,311.32$       

3.382Conceptual electronics design1,118.84$     1,118.84$       

3.48Conceptual software design1,167.00$     1,167.00$       

3.576Conceptual WBS and costing519.76$       519.76$          

3.69Finalize conceptual design documetns1,935.49$     1,935.49$       

3.712Conceptual design review1,209.68$     1,209.68$       

4.134Preliminary optics design1,370.72$     8,000.00$      9,370.72$       

4.235Preliminary mechanical design1,311.32$     1,311.32$       

4.383Preliminary Electronics design1,118.84$     1,118.84$       

4.436Preliminary software design1,118.84$     1,118.84$       

4.575Preliminary WBS and costing415.81$       415.81$          

4.637Finalize preliminary design documetns1,935.49$     1,935.49$       

4.738Preliminary sandbox design review967.74$       967.74$          

5.140Final optics design1,370.72$     16,000.00$    17,370.72$     

5.241Final mechanical design1,311.32$     1,311.32$       

5.384Final electronics design1,118.84$     1,118.84$       

5.442Final software design1,167.00$     1,167.00$       

5.574Final WBS and costinbg415.81$       415.81$          

5.643Finalize final design documetns3,870.98$     3,870.98$       

5.744Final sandbox design review967.74$       967.74$          

6.1.146Order and receive optics685.36$       110,000.00$  110,685.36$   

6.1.247Order and receive metal, nuts and bolts152.86$       21,000.00$    21,152.86$     

6.1.348Order and receive electronic components82.66$         16,000.00$    16,082.66$     

6.1.449Order and receive cool software tools43.74$         11,000.00$    11,043.74$     

6.2.150Machine mechanical parts1,019.04$     25,000.00$    26,019.04$     

6.2.251Assemble electronics661.25$       661.25$          

6.2.352Write software699.78$       699.78$          

6.2.460Write test plans1,330.94$     1,330.94$       

7.153Integrate mechanical assemblies407.62$       407.62$          

7.254Hook up electronics330.62$       330.62$          

7.355Test assemblies1,088.13$     1,088.13$       

7.456Assemble optical components544.69$       544.69$          

7.557Integrate assemblies and optics544.69$       544.69$          

7.658Test integrated system3,829.44$     3,829.44$       

7.764Pre-ship acceptance tests221.82$       221.82$          

8.162Pack and ship sandbox203.81$       6,000.00$      6,203.81$       

8.363On-site acceptance test221.82$       5,000.00$  5,221.82$       

8.465Commissioning495.97$       495.97$          

9.171Project management oversight1,333.64$     1,333.64$       

9.272Schedule maintenance1,333.64$     1,333.64$       

9.373Reporting to funding agencies3,218.38$     3,218.38$       

Total52,650.08$   169,000.00$  53,000.00$    6,100.00$  280,750.08$   

Second Sandbox Project Budget … Sorted by UID (Solomon Task ID)

WBSUIDLabourMaterialsContractorsTravelTotal

1.43Kickoff meeting1,355.82$     1,100.00$  2,455.82$       

1.14Negotiate Contract585.16$       5,000.00$      5,585.16$       

1.35Define work packages1,603.24$     1,603.24$       

2.26Create operational concepts document1,239.92$     1,239.92$       

3.27Conceptual mechanical design1,311.32$     1,311.32$       

3.48Conceptual software design1,167.00$     1,167.00$       

3.69Finalize conceptual design documetns1,935.49$     1,935.49$       

3.110Conceptual optics design1,370.72$     4,000.00$      5,370.72$       

3.712Conceptual design review1,209.68$     1,209.68$       

2.126Systems engineering oversight1,525.04$     1,525.04$       

2.329Derive functional and performance requirements554.56$       554.56$          

1.231Generate initial schedule242.48$       242.48$          

4.134Preliminary optics design1,370.72$     8,000.00$      9,370.72$       

4.235Preliminary mechanical design1,311.32$     1,311.32$       

4.436Preliminary software design1,118.84$     1,118.84$       

4.637Finalize preliminary design documetns1,935.49$     1,935.49$       

4.738Preliminary sandbox design review967.74$       967.74$          

5.140Final optics design1,370.72$     16,000.00$    17,370.72$     

5.241Final mechanical design1,311.32$     1,311.32$       

5.442Final software design1,167.00$     1,167.00$       

5.643Finalize final design documetns3,870.98$     3,870.98$       

5.744Final sandbox design review967.74$       967.74$          

6.1.146Order and receive optics685.36$       110,000.00$  110,685.36$   

6.1.247Order and receive metal, nuts and bolts152.86$       21,000.00$    21,152.86$     

6.1.348Order and receive electronic components82.66$         16,000.00$    16,082.66$     

6.1.449Order and receive cool software tools43.74$         11,000.00$    11,043.74$     

6.2.150Machine mechanical parts1,019.04$     25,000.00$    26,019.04$     

6.2.251Assemble electronics661.25$       661.25$          

6.2.352Write software699.78$       699.78$          

7.153Integrate mechanical assemblies407.62$       407.62$          

7.254Hook up electronics330.62$       330.62$          

7.355Test assemblies1,088.13$     1,088.13$       

7.456Assemble optical components544.69$       544.69$          

7.557Integrate assemblies and optics544.69$       544.69$          

7.658Test integrated system3,829.44$     3,829.44$       

6.2.460Write test plans1,330.94$     1,330.94$       

8.162Pack and ship sandbox203.81$       6,000.00$      6,203.81$       

8.363On-site acceptance test221.82$       5,000.00$  5,221.82$       

7.764Pre-ship acceptance tests221.82$       221.82$          

8.465Commissioning495.97$       495.97$          

9.171Project management oversight1,333.64$     1,333.64$       

9.272Schedule maintenance1,333.64$     1,333.64$       

9.373Reporting to funding agencies3,218.38$     3,218.38$       

5.574Final WBS and costinbg415.81$       415.81$          

4.575Preliminary WBS and costing415.81$       415.81$          

3.576Conceptual WBS and costing519.76$       519.76$          

3.382Conceptual electronics design1,118.84$     1,118.84$       

4.383Preliminary Electronics design1,118.84$     1,118.84$       

5.384Final electronics design1,118.84$     1,118.84$       

52,650.08$   169,000.00$  53,000.00$    6,100.00$  280,750.08$   

Task Name

Task Name


Select the Budget Revision Maintenance form…
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Select the project you have just created a budget for and revision 1, the budget you have just created…
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Then, on a task-by-task basis enter the non-labour budget items.
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Remember to press save after each budget entry is made…
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When all of the budget items are complete change the status from “In Process” to “Completed” and press the save button.

The budget is now ready to be approved by the person identified as the “Approver” for this budget.….
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		Second Sandbox Project Budget …. Sorted by WBS code

		WBS		UID				Task Name						Labour		Materials		Contractors		Travel		Total

		1.1		4						Negotiate Contract				$   585.16		$   5,000.00						$   5,585.16

		1.2		31						Generate initial schedule				$   242.48								$   242.48

		1.3		5						Define work packages				$   1,603.24								$   1,603.24

		1.4		3						Kickoff meeting				$   1,355.82						$   1,100.00		$   2,455.82

		2.1		26						Systems engineering oversight				$   1,525.04								$   1,525.04

		2.2		6						Create operational concepts document				$   1,239.92								$   1,239.92

		2.3		29						Derive functional and performance requirements				$   554.56								$   554.56

		3.1		10						Conceptual optics design				$   1,370.72				$   4,000.00				$   5,370.72

		3.2		7						Conceptual mechanical design				$   1,311.32								$   1,311.32

		3.3		82						Conceptual electronics design				$   1,118.84								$   1,118.84

		3.4		8						Conceptual software design				$   1,167.00								$   1,167.00

		3.5		76						Conceptual WBS and costing				$   519.76								$   519.76

		3.6		9						Finalize conceptual design documetns				$   1,935.49								$   1,935.49

		3.7		12						Conceptual design review				$   1,209.68								$   1,209.68

		4.1		34						Preliminary optics design				$   1,370.72				$   8,000.00				$   9,370.72

		4.2		35						Preliminary mechanical design				$   1,311.32								$   1,311.32

		4.3		83						Preliminary Electronics design				$   1,118.84								$   1,118.84

		4.4		36						Preliminary software design				$   1,118.84								$   1,118.84

		4.5		75						Preliminary WBS and costing				$   415.81								$   415.81

		4.6		37						Finalize preliminary design documetns				$   1,935.49								$   1,935.49

		4.7		38						Preliminary sandbox design review				$   967.74								$   967.74

		5.1		40						Final optics design				$   1,370.72				$   16,000.00				$   17,370.72

		5.2		41						Final mechanical design				$   1,311.32								$   1,311.32

		5.3		84						Final electronics design				$   1,118.84								$   1,118.84

		5.4		42						Final software design				$   1,167.00								$   1,167.00

		5.5		74						Final WBS and costinbg				$   415.81								$   415.81

		5.6		43						Finalize final design documetns				$   3,870.98								$   3,870.98

		5.7		44						Final sandbox design review				$   967.74								$   967.74

		6.1.1		46						Order and receive optics				$   685.36		$   110,000.00						$   110,685.36

		6.1.2		47						Order and receive metal, nuts and bolts				$   152.86		$   21,000.00						$   21,152.86

		6.1.3		48						Order and receive electronic components				$   82.66		$   16,000.00						$   16,082.66

		6.1.4		49						Order and receive cool software tools				$   43.74		$   11,000.00						$   11,043.74

		6.2.1		50						Machine mechanical parts				$   1,019.04				$   25,000.00				$   26,019.04

		6.2.2		51						Assemble electronics				$   661.25								$   661.25

		6.2.3		52						Write software				$   699.78								$   699.78

		6.2.4		60						Write test plans				$   1,330.94								$   1,330.94

		7.1		53						Integrate mechanical assemblies				$   407.62								$   407.62

		7.2		54						Hook up electronics				$   330.62								$   330.62

		7.3		55						Test assemblies				$   1,088.13								$   1,088.13

		7.4		56						Assemble optical components				$   544.69								$   544.69

		7.5		57						Integrate assemblies and optics				$   544.69								$   544.69

		7.6		58						Test integrated system				$   3,829.44								$   3,829.44

		7.7		64						Pre-ship acceptance tests				$   221.82								$   221.82

		8.1		62						Pack and ship sandbox				$   203.81		$   6,000.00						$   6,203.81

		8.3		63						On-site acceptance test				$   221.82						$   5,000.00		$   5,221.82

		8.4		65						Commissioning				$   495.97								$   495.97

		9.1		71						Project management oversight				$   1,333.64								$   1,333.64

		9.2		72						Schedule maintenance				$   1,333.64								$   1,333.64

		9.3		73						Reporting to funding agencies				$   3,218.38								$   3,218.38

												Total		$   52,650.08		$   169,000.00		$   53,000.00		$   6,100.00		$   280,750.08

		Second Sandbox Project Budget … Sorted by UID (Solomon Task ID)

		WBS		UID				Task Name						Labour		Materials		Contractors		Travel		Total

		1.4		3						Kickoff meeting				$   1,355.82						$   1,100.00		$   2,455.82

		1.1		4						Negotiate Contract				$   585.16		$   5,000.00						$   5,585.16

		1.3		5						Define work packages				$   1,603.24								$   1,603.24

		2.2		6						Create operational concepts document				$   1,239.92								$   1,239.92

		3.2		7						Conceptual mechanical design				$   1,311.32								$   1,311.32

		3.4		8						Conceptual software design				$   1,167.00								$   1,167.00

		3.6		9						Finalize conceptual design documetns				$   1,935.49								$   1,935.49

		3.1		10						Conceptual optics design				$   1,370.72				$   4,000.00				$   5,370.72

		3.7		12						Conceptual design review				$   1,209.68								$   1,209.68

		2.1		26						Systems engineering oversight				$   1,525.04								$   1,525.04

		2.3		29						Derive functional and performance requirements				$   554.56								$   554.56

		1.2		31						Generate initial schedule				$   242.48								$   242.48

		4.1		34						Preliminary optics design				$   1,370.72				$   8,000.00				$   9,370.72

		4.2		35						Preliminary mechanical design				$   1,311.32								$   1,311.32

		4.4		36						Preliminary software design				$   1,118.84								$   1,118.84

		4.6		37						Finalize preliminary design documetns				$   1,935.49								$   1,935.49

		4.7		38						Preliminary sandbox design review				$   967.74								$   967.74

		5.1		40						Final optics design				$   1,370.72				$   16,000.00				$   17,370.72

		5.2		41						Final mechanical design				$   1,311.32								$   1,311.32

		5.4		42						Final software design				$   1,167.00								$   1,167.00

		5.6		43						Finalize final design documetns				$   3,870.98								$   3,870.98

		5.7		44						Final sandbox design review				$   967.74								$   967.74

		6.1.1		46						Order and receive optics				$   685.36		$   110,000.00						$   110,685.36

		6.1.2		47						Order and receive metal, nuts and bolts				$   152.86		$   21,000.00						$   21,152.86

		6.1.3		48						Order and receive electronic components				$   82.66		$   16,000.00						$   16,082.66

		6.1.4		49						Order and receive cool software tools				$   43.74		$   11,000.00						$   11,043.74

		6.2.1		50						Machine mechanical parts				$   1,019.04				$   25,000.00				$   26,019.04

		6.2.2		51						Assemble electronics				$   661.25								$   661.25

		6.2.3		52						Write software				$   699.78								$   699.78

		7.1		53						Integrate mechanical assemblies				$   407.62								$   407.62

		7.2		54						Hook up electronics				$   330.62								$   330.62

		7.3		55						Test assemblies				$   1,088.13								$   1,088.13

		7.4		56						Assemble optical components				$   544.69								$   544.69

		7.5		57						Integrate assemblies and optics				$   544.69								$   544.69

		7.6		58						Test integrated system				$   3,829.44								$   3,829.44

		6.2.4		60						Write test plans				$   1,330.94								$   1,330.94

		8.1		62						Pack and ship sandbox				$   203.81		$   6,000.00						$   6,203.81

		8.3		63						On-site acceptance test				$   221.82						$   5,000.00		$   5,221.82

		7.7		64						Pre-ship acceptance tests				$   221.82								$   221.82

		8.4		65						Commissioning				$   495.97								$   495.97

		9.1		71						Project management oversight				$   1,333.64								$   1,333.64

		9.2		72						Schedule maintenance				$   1,333.64								$   1,333.64

		9.3		73						Reporting to funding agencies				$   3,218.38								$   3,218.38

		5.5		74						Final WBS and costinbg				$   415.81								$   415.81

		4.5		75						Preliminary WBS and costing				$   415.81								$   415.81

		3.5		76						Conceptual WBS and costing				$   519.76								$   519.76

		3.3		82						Conceptual electronics design				$   1,118.84								$   1,118.84

		4.3		83						Preliminary Electronics design				$   1,118.84								$   1,118.84

		5.3		84						Final electronics design				$   1,118.84								$   1,118.84

														$   52,650.08		$   169,000.00		$   53,000.00		$   6,100.00		$   280,750.08
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